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Section A: Pupil Behaviour

Rationale
The aim of this policy is to ensure that all E-ACT pupils learn in a safe and secure environment where
each Academy upholds high standards of behaviour which support good learning.

This policy, along with relevant individual academy documentation, outlines the behaviour that we
expect from all of our pupils and the sanctions that will be consistently enforced if pupils do not meet
these expectations.

The policy is based on the good practice guidance outlined in the Department for Education’s guidance
on behaviour and discipline and is in line with the legal duties set out below in this policy.

The policy outlines the behaviour that we expect from all of our students within E-ACT and the sanctions
that will be consistently enforced if this policy is not adhered to.

Introduction and Purpose
Within E-ACT, high standards of behaviour and discipline are expected inside and outside of each
Academy and classroom.

All our academies have their own Code of Conduct that sets their expectations and procedures for
behaviour within their specific context. This is communicated clearly to pupils, families, staff, and other
stakeholders.

All staff are accountable for implementing high expectations and for challenging behaviour which
prevents effective teaching and learning.

All staff are also expected to support all pupils appropriately to achieve high standards of behaviour,
work, and dress.

The Trust seeks the support of parents/carers in upholding the standards in each Academy and values
working in partnership with home.

Each Academy will take appropriate action under this policy and their Code of Conduct where a pupil’s
behaviour falls below the standards expected and negatively impacts on the Academy or any member
of the E-ACT community.

The sections in this policy explain the routines we will expect pupils to follow in all of our academies so
that there is a Trust-wide, shared understanding between all to create a calm, supportive and
purposeful atmosphere.

Our aim at E-ACT is to ensure all pupils understand that:

e Respect between children is essential and fundamental to our trust value of team spirit

e Every complaint of bullying and poor behaviour will be taken seriously

e A pupil who complains will receive support and advice and in many cases the problem can be
dealt with on a no names basis

e The primary aim will be for the bullying/poor behaviour to cease, not the punishment of the
perpetrator unless this is necessary

e The Academy may use a restorative approach to solve the problem between pupils however
the victim will select whether this takes place or not

e All incidents of child-on-child abuse will be effectively addressed by the academy in line with
our E-ACT Child Protection & Safeguarding Policy
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Scope
This policy is applicable to E-ACT pupils in all academies within the Trust.

E-ACT academies will provide appropriate updates to parents/carers in relation to the contents of this
policy.

Legislation and Regulation

This policy takes account of the Academy's (E-ACT’s) public-sector Equality Duty set out in Section 149
of the Equality Act 2010 This means that the Academy will take account of a pupils’ age, gender, racial
heritage, gender identity, disability, sexuality or faith or no faith but will not discriminate because a pupil
has one or more of the protected characteristics. The Academy’s inclusive culture will ensure that pupils
with different protected characteristics will feel safe and secure from any form of abuse or poor
behaviour.

The legal framework behind this policy lies in the following legislation:

e Behaviour in Schools 2022

e Education Act 1996

e School Standards and Framework Act 1998

e Equality Act 2010

e Suspension and Permanent Exclusion from maintained schools, academies, and pupil referral
units in England, including pupil movement 2024

e Searching, Screening and Confiscation 2022

e Use of Reasonable Force in Schools 2013

The Education and Inspections Act 2006 states that:

e The behaviour policy is designed to promote good behaviour and discipline;

e The Headteacher must determine measures to promote pupils’ self-discipline and proper regard
for authority; encourage good behaviour and respect for others and, in particular, prevent all
forms of bullying among pupils.

e The Headteacher must make sure the standard of behaviour of pupils is acceptable; make sure
that pupils’ complete educational tasks, and make sure that pupils’ conduct is requlated;

The standard of behaviour must be determined by the Headteacher and meet guidelines set out by the
Trust.

The Headteacher determines the rules and provision for disciplinary penalties and may, include
measures to be taken to regulate the conduct of pupils at a time when they are not on the premises of
the Academy and are not under the lawful control or charge of a member of the staff of the Academy
e.g. on a trip or visit.

The imposition of the disciplinary penalty is lawful if the following three conditions are satisfied:

e isnotin breach of any statutory requirement and is reasonable;

e the decision was made by any paid member of the staff;

e and the penalty takes place on the premises of the Academy, or elsewhere at a time when the
pupil was under the lawful control or charge of a member of staff of the Academy.

The imposition of the penalty is reasonable; the following matters must be considered:

e itis a proportionate punishment in the circumstances of the case;
e consider the pupil's age, and special educational needs the pupil may have; any disability the
pupil may have, and any religious requirements affecting them.
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Policy Statement
Corporal punishment will never be used in any academy in the Trust.

The Academies’ rules, their rewards and sanctions shall also be used, in appropriate circumstances, to
regulate the conduct of pupils when they are away from the Academies on trips/visits or on their way
to and from their respective Academies each day.

Headteachers will be expected to remind all pupils about good behaviour and conduct during academy
holidays when pupils are ambassadors for the academy and the Trust.

Our E-ACT expectation is that all pupils should have regard for authority. Our Academies will not accept
the following behaviour:

Verbal assaults, mimicry, mockery, derogatory language, or inappropriate banter on or towards
staff, other pupils, or visitors;

Damage to Academy property, staff, or other pupils’ property, including the building,
equipment, and resources;

Substance abuse;

Behaviour, which is against the criminal law, civil law or contravening the Equality Act 2010;
Physical assaults on staff, visitors, or other pupils;

Behaviours that fall short of expectations for good behaviour set out in the Academy specific
Code of Conduct in Appendix 1.

E-ACT expects all academies to promote self-discipline and regard for authority. This could include:

Looking after Academy property including books or equipment so that they are graffiti free
Having a planner with them at all times and all other equipment necessary for learning;
Wearing their uniform correctly and responsibly;

Being reminded by all staff about Academy’s rules and expectations and ask them to consider
and reflect on their own conduct;

Being taught by staff to be polite, respectful, and to regulate their own and others’ behaviour
throughout the day;

Being taught how to behave and conduct themselves through lessons, form time and
assemblies;

Completing educational tasks such as homework, work in lessons and work when pupils are
withdrawn from lessons or excluded from school;

Any other reasonable, academy specific, expectations set out by each academy.

Bullying Behaviour - always unacceptable
Bullying behaviour is always unacceptable and will not be tolerated because:

It is harmful to the person who is bullied, and to those who engage in bullying behaviour, and
those who support them, and can in some cases lead to lasting psychological damage and even
suicide;

It interferes with a pupil's right to enjoy his/her learning and leisure time free from intimidation;
It is contrary to all our aims and values, our internal culture, and the reputation of our
academies.

Bullying is behaviour by an individual or group that intentionally hurts another individual or group either
physically or emotionally. Bullying will be always be taken seriously if a pupil feels they are being bullied
whether it fits into the definition or not.
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e Physical: including, hitting, kicking, pushing people around, spitting; or taking, damaging, or
hiding possessions, barging, hurting, stamping

e Verbal: including name-calling, taunting, teasing, insulting, mockery, mimicry, inappropriate
banter, or lyrics to raps, shaming e.g., fat shaming;

e Exclusionary behaviour: intimidating, harassing, isolating, or excluding a person from a group;

e Extortion: threatening to, or taking money, equipment, resources, blackmailing;

e General unkindness: spreading rumours or writing unkind notes, phone texts or emails;

e Cyberbullying: using the internet, games, mobile telephones, social networking sites etc. which
upsets someone else;

e Non-verbal sucking teeth, staring at someone, pulling faces, gestures;

e Sexist: making comments or referring in a derogatory way to a person's gender or gender
reassignment;

e Racist: regarding someone’s culture, heritage, country of birth or nationality;

e Homophobic: related to a person's perceived or actual sexual orientation

e Disability: related to a person’s disability or special educational need, medical needs;

e Pregnancy: related to pregnancy, paternity, or maternity

e Marriage/civil partnership: related to someone’s marital or partnership status

e Faith: related to someone’s faith, belief or no faith, social standing- related to a person's home
circumstances, poverty

e |Intelligence: related to someone who does as they are told, high achieving, and completing
their work.

e Sexual: talking to or touching someone in a sexually inappropriate way, up-skirting, sharing
nudes or semi-nudes, asking for photographs or intimate parts, or engaging in phone or written
sexual conversations;

NOTE: Sexual violence and sexual harassment (together with other forms of child on child abuse) are
covered within the E-ACT Child Protection & Safeguarding Policy that all E-ACT academies adhere to.

We acknowledge that many of these behaviours can take place online and therefore all E-ACT
academies will remain vigilant to the signs and symptoms of bullying online.

Intention: Some individuals may see their hurtful conduct as "teasing, banter" or "a game" or "for the
good of" the other person. These forms of bullying are equally unacceptable but may not be malicious
and can often be corrected quickly with advice and without disciplinary sanctions. A perpetrator who
does not respond appropriately to advice or sanctions will be fully supported to remedy their behaviour
and understand why this is totally unacceptable.

Legal aspects: A person who makes a physical or sexual assault on another, including “up-skirting” and
sharing nudes or semi-nudes, or who steals or causes damage to the property of another, commits a
criminal offence and also a civil wrong known as a "tort”, and can all lead to legal consequences outside
the Academy.

Bullying behaviour may also be regarded as threatening behaviour or harassment which can be either
a criminal offence or a civil wrong.

Misuse of electronic communications could also be a criminal offence; for example, it is an offence to
send an electronic communication (such as a text message or email) to another person with the intent
to cause distress or anxiety.
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Initial complaint about a bullying incident

Firstly, respond quickly and sensitively by offering advice, support, and reassurance to the alleged
victim, then:
report the allegation to the appropriate member of staff — (i.e., safeguarding team/pastoral
lead/SLT etc)

record the incident on CPOMS

a thorough investigation must be carried out

parent/carer(s) of victim(s) and perpetrator(s) should be informed and updated as appropriate
record the outcome on CPOMS

The outcomes of an investigation can be:

a)

c)

There has been a misunderstanding which can be explained sympathetically to the alleged
victim and with clear advice given to the alleged perpetrator in modifying their behaviour as
appropriate.

Complaint is partially justified:

Advice and support for the victim and, where appropriate, establishing a course of
action to help the victim including support from external services where appropriate;
Advice and support to the perpetrator in trying to change their behaviour; this may
include clear instructions and a warning or final warning;

Consideration of the motivation behind the bullying behaviour and whether external
services should be used to tackle any underlying issues of the perpetrator which
contributed to the bullying behaviour. If these considerations lead to any concerns that
the perpetrator may be at risk of harm, the Academy's safeguarding and child
protection procedures must be followed.

Complaint is justified. Our approach:

The academy may decide to hold a supervised (restorative) meeting between the
perpetrator and the victim (only with the agreement of the victim) to discuss their
differences and the ways in which they may be able to avoid future conflict;

A disciplinary sanction against the perpetrator, in accordance with the Academy's code
of conduct will be issued.

Importantly, any behaviour or bullying incident must be followed by showing and
teaching the pupils how to behave to prevent any further incidents. Support and
signposting will be provided to the victim and perpetrator as required.

Good behaviour

Our academies will ensure that a positive behaviour culture exists and that all stakeholders are clear on
the expectations for achieving this. Pupils will be supported to this end through effective behaviour
education within the academy personal development curriculum.

As a Trust we believe that rewards can be more effective than punishment in motivating pupils.

Our academies are committed to promoting and rewarding good behaviour and may do so in some of
the following ways:

Praise

Positive postcards/letters home

Class and personal dojo points

Contact home by staff text, phone, e-mail, and/or letter
Internal reward points, house points, form points
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e Stickers
e (Certificates
e Recognition & celebration events

Poor behaviour: use of disciplinary sanctions

Our academies will assist teachers in developing appropriate behaviour for learning techniques to
support maintaining positive relationships with children whilst challenging poor behaviour. This is a
preventative measure to reduce the likelihood of behaviour escalating and requiring a disciplinary
sanction. Teachers have a statutory authority and responsibility to discipline pupils whose behaviour is
unacceptable, who break the academy rules or who fail to follow a reasonable instruction. This power
also applies to paid staff such as teaching assistants.

The Academy will consider the range of protected characteristics identified in the Equality Act 2010
plus individual pupil needs such as any special educational needs, parental support/reaction.

The following range of disciplinary sanctions that may be implemented as appropriate:

e Behaviour logs

e Taking points away, class dojos taken away, rewards removed
e Verbal warning/reprimand

e  Extra work of repeating unsatisfactory work

e |oss of privileges

e School-based community service such as litter picking
e Detention

e Restorative/reflective intervention

e Internal exclusion

e Suspension

e Permanent exclusion

Sanction Definition ‘Location Coding

Reflection Provision Removal from one lesson for |Within the academy ‘/" Present
disturbing learning/displaying
low level behaviour. Students
are placed in reflection and
given the opportunity to reflect
and restore. Students are
allowed back in the following
lesson as a reset.

Internal Exclusion Removal from lessons for a set |Within the academy ‘I if present
period (e.g.,, 1 day) for a in internal
significant incident of behaviour exclusion.
or persistent disruptive

behaviour that does not meet
the threshold for a suspension
External Suspension Removal from the academy for |At home E
up to 5 days as a result of a
serious behaviour incident(s)
Permanent Exclusion [Removal from the academy roll |N/A EthenZ
after a permanent exclusion
panel determination
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In all cases of misconduct, including those outside of the Academy (or online), the Headteacher will
consider whether the police or the local authority (i.e., for ASB) or Social Care (especially where there
is a concern of serious youth violence) should be notified. The police will always be informed where the
pupil's behaviour is criminal or poses a serious threat to a member of the public.

All E-ACT academies will track and analyse incidents of poor behaviour in order to inform appropriate
interventions for individual pupils, targeted groups and whole-school and prevent re-occurrence of poor
behaviour.

Our academies will attempt to identify triggers to poor behaviour to consider how to reduce the
likelihood of such behaviour being repeated. Strategies will be considered to help pupils understand
how to improve their behaviour. This will include reasonable adjustments for SEND pupils. Following
significant behaviour incidents (i.e., suspensions) an academy will complete a re-integration meeting to
review how the pupil can be best supported to reduce repeated poor behaviour. Re-integration will be
considered as appropriate for all removal from lessons.

Detentions
Teachers have a power to impose detention outside school hours to pupils under 18 years of age.

Each academy must make clear to pupils and parent/carer(s) that detention is used as a sanction.

Each academy may give detention on any school day, weekends (except preceding a half term or term
break); INSET days.

The Headteacher will decide which staff may give detentions to pupils.
Lunchtime detentions must allow pupils time to drink, eat, and go to the toilet.

The Academy will consider the safety of the pupil before issuing a detention. This includes coming to
and from a detention e.g., after school in the dark, transport and travel arrangements, and any known
caring responsibilities for the pupil.

Academies will notify parent/carer(s) about an after-school detention.

11. Use of restorative/reflective intervention

The use of designated areas outside of classrooms to remove pupils for poor or inappropriate
behaviour, must only be used for short periods of time. The removal of a pupil from a lesson to an area
where a pupil is required to reflect on and modify their behaviour, must provide the pupil with high
quality work, and be supervised by staff in charge of the area. Academies will endeavor to inform
parents/carers on the same day of removal.

Each affected pupil must be subject to a personal behaviour plan where the following is outlined:

e Reasons and rationale for their removal from normal lessons

e Length and period of removal

e Strategies and activities the academy will be using during the placement to ensure their
behaviour is modified and improves.

Pupils must not be placed for longer than is necessary. All pupils must receive support to help them
correct poor behaviour and learn how to take responsibility for their actions.

Headteachers must retain an up to date record of all incidents of restorative/reflective intervention
and ensure this data is analysed by the senior leadership team to review the best practice in supporting
pupils to reduce incidents leading to removal of pupils from lessons.
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In relation to internal exclusions (i.e., where poor behaviour occurred that did not meet the threshold
for a suspension), the academy may complete these within the restorative/reflective space but under
different parameters (e.g., length and period of removal). These are recorded by the academy outside
of the remit of restorative/reflective interventions. Otherwise the same principles (set out in this
section) apply.

The identified space used for the above should be distinguished from other intervention spaces (i.e.,
for SEND or vulnerable children) used for non-disciplinary reasons.

Where an academy utilises an internal ‘behaviour unit’ (or AP), this planned intervention will be aligned
to the culture of the academy and its policies. The aim is always to improve behaviour, support pastoral
development, maintain learning, and achieve successful re-integration or appropriate external
placement. Academies will liaise as appropriate with external agencies when implementing this
intervention (e.g., a child with a social worker/EHCP/LAC etc).

Where an academy utilises external alternative provision, this will be in line with the E-ACT Modified
Curriculum Plan process.

Record keeping and Monitoring

Every complaint or report of poor behaviour must be entered and recorded in accordance with each
academy’s own internal system and process (incident log/CPOMSs/SIMS). All reports of bullying will be
recorded on CPOMS.

When implementing this policy, every pupil should be encouraged to understand that:

e Every complaint of bullying and poor behaviour will be taken seriously;

o A pupil who complains will receive support and advice and in many cases the problem can be
dealt with on a no names basis;

e The primary aim will be for the bullying/poor behaviour to cease, not the punishment of the
perpetrator unless this is necessary.

Each academy will, for most but not all, serious incidents, inform parent/carer(s) as to what has
happened so that they can give their support. Where the Academy staff feel that the pupil may be
unsafe or vulnerable because of telling parent/carer(s) (in the case for example of transgender or
homophobic bullying) the staff will tackle the incident themselves with the help of specialists. The
Academy staff must ensure that the Designated Safeguarding Lead (DSL) is made aware in these
circumstances and all information is recorded on CPOMS.

Exclusions: Suspensions/Permanent Exclusions (PEX)

E-ACT endeavours to ensure that all exclusion procedures at our academies conform with Suspension
and Permanent Exclusion from maintained schools, academies, and pupil referral units in England,
including pupil movement 2023.

In upholding statutory guidance, it is only the Headteacher or acting Headteacher that may exclude a
pupil.

Where any instance of bullying, significantly poor behaviour or a particular incident occurs that may
warrant a suspension or permanent exclusion, then the Headteacher will review the sanction needed
in conjunction with relevant leaders (i.e., SENDCO/DSL/Behaviour Lead etc).

Section B in this policy sets out in more detail the exact steps the Trust and academy will take for
exclusions. All parties involved in exclusions, including Headteachers, parent/carer(s), trust governance,
Ambassadors, and Independent Review Panels, must have regard to statutory guidance.

As part of an academies strategies/interventions for improving a pupil’s behaviour, off-site direction
(i.e., managed moves and alternative provision) will be considered. This will be implemented in
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accordance with the E-ACT’s alternative provision and managed move process and in line with the
Behaviour in Schools 2022 guidance.

Where a pupil has a social worker or is a LAC, academies will inform the social worker/virtual school for
any suspensions/exclusions.

When headteachers suspend or permanently exclude a pupil, they will also notify the local authority,
without delay.

Where appropriate, consideration for involvement of the pupil will be made so that any excluded pupil
is enabled and encouraged to participate at all stages of the suspension or permanent exclusion
process, considering their age and ability to understand.

The Headteacher will notify the trust of any suspension which would result in a total of more than 5
school days in a term.

The Headteacher can cancel any suspension that has begun or not begun prior to the governing body
meeting to consider whether the pupil should be reinstated.

Where a suspension has been cancelled the Headteacher will notify parents/carer (s), governing board,
the LA and pupils’ social worker or virtual school head without delay.

The headteacher will provide all parties with the reason for cancellation.

The Headteacher will offer parents/carer(s) or the pupil if over 18 the opportunity to meet to discuss
circumstances that led to the suspension being cancelled without delay.

Any days out of school, before a cancelled suspension/exclusion, will count towards the maximum of
45 school days a pupil can be suspended in any school year.

Headteachers will not be able to cancel a permanent exclusion if a pupil has already been suspended
for more than 45 days in a school year.

Where suspensions/exclusions have been cancelled, all E-ACT academies will support pupils with their
reintegration on return to school.

When the governing board is considering the reinstatement of a pupil, the clerk should be present to
make a record of the discussion, which should state clearly how decisions have been reached.

Duty to inform parent/carer(s)

The parent/carer(s) must be informed immediately and in writing of the length and type of exclusion,
and of their right to make representations to the Headteacher. Pupils over 18 have to be informed and
have the right to appeal on their own behalf.

Pursuant to the duty of care placed on schools to ensure the welfare of pupils, parent/carer(s) must
be advised of an exclusion prior to the pupil being sent off-site. E-ACT uses standard letters for
notification of exclusions and these letters set out their rights of representation.

Academies must make parent/carer (s) aware that governing board reinstatement meetings and IRPs
can be held via the use of remote access (live video link) for both suspension and permanent exclusion
meetings if they request to do so. However, all academies within E-ACT will encourage face to face
meetings.

Meetings can also be remote in unforeseen or extraordinary circumstances such as floods, fire, and
infectious illnesses/diseases. Where these extraordinary circumstances don’t apply and parent/carers
don’t request a remote meeting, then academies will ensure the meeting is held in person.
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Where remote meetings are requested by parent/carers (s), governing boards and all E-ACT academies
will ensure that all participants have access to the technology which will allow the to hear, speak, see,
and be seen. In addition, ensure all participants are able to fully participate and that the remote
meeting can be held fairly and transparently. Where this is not possible, academies should consult
with parents/carers to decide how a face-to-face meeting can be arranged.

Where remote meetings are requested, social workers and virtual school heads can also join the
meeting remotely.

Where technical difficulties prevent the meeting from taking place, academies will arrange a face-to-
face meeting without delay.

Use of reasonable force - additional guidance for staff
E-ACT recognises that on very rare occasions trained staff may need to use force a reasonable and
proportionate way.

Force may be used for the purpose of preventing a pupil from doing (or continuing to do) any of the
following:

e Committing a criminal or civil offence;
e Causing personal injury to, or damage to the property of, any person,
e Prejudicing the maintenance of good order and discipline at the Academy.

In such occurrences the member of staff should:

Attempt all de-escalation techniques prior to the use of force where possible
Manage the situation using appropriate technigues

Escort the pupil/s to a designated area where they cannot come into contact with others (safe
place)

Administer first aid if necessary

Ensure that the Headteacher is made aware if the incident so that the incident process can be
followed to not only record the nature of the incident but also staff will need to record any
aspect of physical contact and close proximity that occurred.

Where physical restraint and positive handling techniques are used by staff, this must be recorded in
writing and the pupil's parent/carer(s) will be informed about incidents involving the use of force.

Force is never used as a form of punishment.

Academies will use with caution and through verbal cuing and distancing, low level guided walking
preventing access to or from a physical space.

Academies will always enter incidents of physical restraint and positive handling techniques on CPOMs
(see Appendix 3 template) and inform parent/carer(s) of action taken to manage a pupil through
authorised techniques. Incidents are reviewed by the academy to ensure that physical restraint or
positive handling was necessary and how it can be prevented in the future.

Where a member of academy staff (including agency, volunteers, or ambassadors) or national team are
injured as a result of the behaviour of a child, the Headteacher will determine whether a sanction is
required for the child. Consideration will be given to the context of the incident, how staff responded
in line with policy/procedure/personalized plans, and any extenuating circumstances. Staff will be
supported from both a physical and mental health perspective together with any cases that are referred
to the Police. The trust’s health and safety policy provides further information about responding to this
(including reference to ‘near misses’). This is prevalent here given the increased risk of injury to a
member of staff during the use of reasonable force.

10
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Guidance for Searching, Screening and Confiscation (SSC)

Academy staff may search a pupil and their possessions for any item if the pupil agrees. The member
of staff must ensure the pupil understands the reasons for the search and how it will be conducted, so
that their agreement is informed. Appropriate consideration will be given to the age and needs of pupils
(e.g., SEND) being searched and the factors that may influence the pupil's ability to agree.

The Academy will follow its safeguarding and child protection policy and procedures at all times if a
safeguarding concern arises as a result of any actions connected with a search of a pupil.

If a pupil is not willing to co-operate with the search, the Academy will consider why this is. If a search
is necessary but not required urgently, the staff member will seek advice from the Headteacher, DSL,
or appropriate member of pastoral staff.

If a pupil refuses to co-operate with a search, the Headteacher, and staff authorised by the
Headteacher, may use reasonable force to search a pupils' possessions. Where they have reasonable
grounds for suspecting that a pupil has an item prohibited by law in their possession (see Appendix 1
for further details in this respect). Reasonable force cannot be used to search for items that are banned
by the Academy.

If a pupil continues to refuse to co-operate, they may be sanctioned in line with the Academy's
Behaviour Code of Conduct where this is appropriate, in a consistent, fair, and proportionate way.

Academies will record incidents of searching on CPOMS (in line with the E-ACT template).

NOTE: The E-ACT Child Protection & Safeguarding Policy provides specific information in relation to
searches carried out by Police and how the academy can support this process as an appropriate adult.

See Appendix 4 for further information and E-ACT SSC Template.

Complaints

Formal complaint: If the victim or his / her parent/carer(s) are not satisfied with the action taken, they
should be advised to make a formal complaint, according to the complaints procedure outlined in the
Academy complaints policy.

Training

The Trust provides appropriate training to academies in relation to managing and improving behaviour,
positive handling, searching/screening & confiscation, and exclusions processes (including within two
years for any members/clerks of a pupil exclusion panel or independent review panel (IRP).

Section B: Exclusions
Introduction to the use of and procedure for suspensions and permanent Exclusions (PEX)

Aims

The following paragraphs explain the rights and responsibilities around exclusion to ensure that all
exclusion proceedings at E-ACT are conducted in a fair and just manner, with appropriate notice to all,
full participation of relevant parties, and within the statutorily designated timelines.

Suspensions and Permanent Exclusions
Exclusion can only be for a breach of an academy’s behaviour policy, which is widely published to all
pupils and parent/carer(s), including on the academy’s website.

There are two types of exclusion: suspension and permanent. There is a limit of 45 school days in an
academic year for suspensions. The law does not allow for ‘converting’ a suspension into a permanent
exclusion. The academy may issue a suspension pending investigation and, where further evidence has

11
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come to light, issue a further suspension to begin immediately after the first ends; or a permanent
exclusion to begin immediately after the end of the suspension.

Permanent exclusions may only be in response to persistent breaches of the academy’s behaviour
policy or for a ‘one-off’ serious breach of the behaviour policy, where allowing the pupil to remain in
school will be detrimental to the education and welfare of the pupil and/or others at the academy.

On the sixth day of exclusion, the academy (or local authority, in the event of a permanent exclusion)
must arrange suitable full-time education for any pupil of compulsory school age. Where a pupil
receives consecutive suspensions, these are regarded as a cumulative period of exclusion for the
purposes of this duty.

The Headteacher must notify the Education Director, National Education Director, National Director of
Safeguarding/Attendance and Behaviour and CEO of their decision to permanently exclude. The
Education Director (referred to as the ‘Consulting Director’) will be part of the panel that the teacher
consults with prior to issuing the exclusion.

A panel must review permanent exclusions and any suspensions which result in the pupil being
excluded for more than 15 school days (singly or cumulatively) within one term. Schools are responsible
for recording suspensions on the academy Management Information System (MIS) in a timely manner
and keeping careful track of suspensions that total more than 15 days in a term.

An E-ACT pupil exclusion panel must include a different Director (referred to as the ‘Hearing Director’)
who will be part of the panel that hears the case for the exclusion with parents, the school, and other
relevant parties as well as two E-ACT Ambassadors (ideally from the academy) or one ambassador and
one E-ACT Headteacher from another academy. The clerk at the Academy is responsible for arranging
panel members. Ambassadors who sit on these must have completed the relevant training prior to the
panel.

If an exclusion requires review (i.e., suspension totaling more than 15 days in a term or permanent
exclusions), academies should also notify their Executive Coordinators as soon as the exclusion is issued,
in order to allow the timely arranging and clerking of the required review meetings. Permanent
exclusions must also be reported to the local authority immediately to ensure the local authority will
be able to fulfil its duty to provide alternative educational provision from the sixth day of the exclusion.

Suspensions must be reported on the E-ACT Monthly Safeguarding Data.

The Headteacher’s role in exclusions

Only the Headteacher or acting Headteacher may exclude a pupil. All Headteachers must avoid
‘informal’ or ‘unofficial’ exclusions (e.g., sending a child off-site for a ‘cooling down’ period). However,
a pupil whose behaviour at lunchtime is disruptive may be excluded from the school premises for the
duration of the lunchtime period. This is counted as a half-day suspension. Where a pupil has received
multiple suspensions or is approaching the legal limit of 45 school days of suspension in an academic
year, the Headteacher should consider whether this is providing an effective sanction.

Suspensions are illegal if they occur for non-disciplinary reasons, such as:

e additional needs or a disability that the academy feels it is unable to meet;
o lack of academic attainment/ability;

e the actions of a pupil’s parent(s); or

e failure of a pupil to meet specific conditions before reinstatement.

Permanent exclusion should only be used as a last resort where all alternatives have been considered
and all strategies to change behaviour have failed. It must be demonstrated that allowing the pupil to
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remain in the academy would seriously harm the education or welfare of the pupil or others in the
academy.

Where an excluded pupil has Special Educational Needs or Disabilities (SEND) or is on the SEND
register, it must be demonstrated that the academy has regard for the SEND Code of Practice 2015
and has provided extensive means of support to help meet the pupil’s needs.

Early intervention to address underlying causes of disruptive behaviour should include an assessment
of whether appropriate provision is in place to support any SEN or disability that a pupil may have.

Any intervention strategies should be discussed with and involve the pupil’s parent/carer(s).

Headteachers may cancel an exclusion that has not been reviewed by the governing board. This practice
is sometimes known as withdrawing/rescinding a suspension or permanent exclusion. If this occurs,
then the Headteacher will inform all relevant parties.

Review of the Decision to Exclude
In all cases of permanent exclusion and suspension amounting to over 15 days in a term (cumulatively
or singly), the decision of the Headteacher must be reviewed by the Education Director.

Subject to the availability of an Education Director and E-ACT Ambassadors, review meetings should
be held within a period of 15 days from the date of the exclusion. It is important that the Executive
Coordinators are advised of the exclusion without delay and the Headteacher plans for paperwork to
be prepared immediately. The exclusion paperwork must set out in detail the reasons for exclusion
and provide evidence of the support already offered to the pupil.

e [f an exclusion means that a pupil will miss a public exam, the panel should try to meet before
the date of the exam. If this is not practicable, the Education Director may use the emergency
powers for the Chair’s action to review the exclusion alone.

e Suspensions totaling five or fewer school days (or 10 or fewer lunchtimes or half days) in any
one term must be reported on the MIS. The Education Director must consider any
representations made by parent/carer(s) but cannot direct reinstatement and is not required
to arrange a meeting with parent/carer(s).

e For suspensions of 6 to 15 school days (in a term), if the parent/carer(s) make representations,
the panel must consider within 50 school days of receiving the notice of exclusion whether the
excluded pupil should be reinstated. In the absence of any representations from the
parent/carer(s), the panel is not required to meet and cannot direct the reinstatement of the
pupil.

e For suspensions that singly or cumulatively total more than 15 days in one term, and for
permanent exclusions, the panel must hold a formal hearing within 15 school days, whether or
not the parent/carer(s) make representations. The review panel may confirm the exclusion or
direct reinstatement of the pupil.

e Thereis no legal option to impose a lesser sanction, i.e., to commute a permanent exclusion to
a suspension. The review panel may direct reinstatement for any pupils excluded for a fixed-
term of more than five days or pupils who would miss a public exam or permanently excluded.
If the pupil is to be reinstated, a re-integration programme should be planned with the academy,
including a meeting with parent/carer(s). If reinstatement is not practicable — because the pupil
is already back in school or because the parent does not want it — the review panel must
consider the representations made by the academy and parent(s) and decide whether or not
the exclusion was justified. The decision should then be included in the pupil’s record. After the
panel hearing, the clerk will inform the parties in writing about the result, with reasons for the

13
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decision. Decisions are communicated as soon as possible and every attempt is made to do this
within 5 working days.

Principles of Natural Justice

e All factual determinations are based on a balance of probabilities, both by Headteachers and
at any subsequent review. This means that the Headteacher/reviewing panel should accept
that something happened if it is more likely that it happened than that it did not happen. In
making their decisions to exclude, Headteachers must ensure that their decisions are fair,
based on the facts of the incident and do not include any elements of discrimination.

e All documents to be used in evidence should be distributed to all parties at least five working
days before the hearing. If new material is introduced at the hearing, all parties must have time
to consider it. Should such material be voluminous, the Chair has the discretion to adjourn the
meeting to allow proper review.

e Every party should feel that they have had a full opportunity to present their case and have it
duly considered. Training is completed with all pupil exclusion panel members to clarify the
legal standards for review and the high quality of documentary evidence required for panel
meetings. There should be no delays in gathering evidence and witness statements, both for
reliability of recall and given the legal obligation to review exclusions within short statutory
deadlines.

Independent Review Panel (IRP)

If a permanent exclusion is upheld, parent/carers(s) must be told of their right to seek an independent
review of the decision reached by the panel and the deadline for seeking such a review. They also have
the right to request the attendance of a SEND expert at the Independent Review Panel meeting.

Decision letters sent by the Academy Clerk to the parent/carer(s) will include these details of the right
of independent review. The parent/carer(s) have 15 school days (from the date of receipt of the review
panel’s decision) to seek an independent review. Within 15 school days of such a request, the Academy
Clerk will engage the services of an external clerking agency to arrange and clerk the Independent
Review Panel. The independent review is normally attended by the Headteacher, lead academy staff
member on the case, and Chair of the original review panel. The clerk of the original panel may attend
but plays no formal part in proceedings. Where the parent/carer(s) has legal representation or it is
considered appropriate on behalf of the academy, it may be agreed that the academy should also have
legal representation. This will be arranged by E-ACT.

We will adhere to Suspension and Permanent Exclusion from maintained schools, academies, and pupil
referral units in England, including pupil movement 2023 where an IRP is required.

Other relevant legislation
The principal legislation, guidance, and regulations to which this guidance relates is:

e Education Act 2002, as amended by the Education Act 2011;

e School Discipline (Pupil Exclusions and Reviews) (England) Regulations 2012;

e Education and Inspections Act 2006;

e Education Act 1996;

e Education (Provision of Full-Time Education for Excluded Pupils) (England) Regulations 2007, as
amended by the Education (Provision of Full-Time Education for Excluded Pupils) (England)
(Amendment) Regulations 2014,

e SEND Code of Practice: 0 to 25 years (updated 1 May 2015);

e Special Educational Needs and Disability Regulations 2014 (Part 4); Equality Act (2010).
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Aims
e Create a positive culture that promotes excellent behaviour, ensuring that all pupils have the
opportunity to learn in a calm, safe and supportive environment

e Establish a whole-school approach to maintaining high standards of behaviour that reflect the
values of the school

e Outline the expectations and consequences of behaviour
e Provide a consistent approach to behaviour management that is applied equally to all pupils

e Define what we consider to be unacceptable behaviour, including bullying and discrimination

Definitions
Misbehaviour is defined as:
e Disruption in lessons, in corridors between lessons, and at break and lunchtimes
e Non-completion of classwork or homework
e Poor attitude
e Incorrect uniform
Serious misbehaviour is defined as:
e Repeated breaches of the school rules
e Any form of bullying

e Sexual violence, such as rape, assault by penetration, or sexual assault (intentional sexual
touching without consent)

e Sexual harassment, meaning unwanted conduct of a sexual nature, such as:
e Sexual comments
e Sexual jokes or taunting
e Physical behaviour such as interfering with clothes

e Online sexual harassment, such as unwanted sexual comments and messages (including
on social media), sharing of nude or semi-nude images and/or videos, or sharing of
unwanted explicit content

e Vandalism

o Theft

e Fighting

e Smoking

e Racist, sexist, homophobic or discriminatory behaviour

e Possession of any prohibited/banned items. These are:
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¢ Knives or weapons
e Alcohol
o lllegal drugs

e Stolen items
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e Tobacco and cigarette papers

e E-cigarettes or vapes
e Fireworks

e Pornographic images

e Any article a staff member reasonably suspects has been, or is likely to be, used to commit
an offence, or to cause personal injury to, or damage to the property of, any person

(including the pupil)

School behaviour curriculum
Pupils are expected to:

e Behave in an orderly and self-controlled way

e Show respect to members of staff and each other

¢ In class, make it possible for all pupils to learn

e Move quietly around the school

e Treat the school buildings and school property with respect

e Wear the correct uniform at all times

e Accept sanctions when given

e Refrain from behaving in a way that brings the school into disrepute, including when outside

school or online

Where appropriate and reasonable, adjustments may be made to routines within the curriculum to
ensure all pupils can meet behavioural expectations in the curriculum.

Our School Rules

school and outside.
* Use equipment properly.
* Playonlyinthe places allowed.
* Line up silently and in
alphabetical order
* Use technology responsibly.

* Say please and thank you.

e Stop and listen when
someone is speaking to you.

* Hold doors open.

* Use people’s names.

e Tidy up after ourselves and
others.

Be safe Be respectful Be responsible

* Follow adult instructions first | ¢ Follow adult instructions first | * Follow adult instructions first
time. time. time.

* Kind hands and feet * Talk to everyone in a polite | * Come to school on time.

* Move calmly around the and respectful way. * Show good learning

behaviours.

* Work hard in all lessons.

* Be in the right place at the right
time.

* Wear the correct uniform.

* Come to school with the
correct equipment.
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* Tell an adult if something is | ¢ Show gratitude.
wrong. * Be considerate of others

The Grange Way

The 'The Grange Way' stands as the cornerstone of our whole-school behavior curriculum at the
school. This pupil friendly framework articulates the shared values and expectations that define the
behavioral culture within our school community. Designed to be inclusive and impactful across all
classes, the Grange Way provide a unified approach to fostering positive conduct, effective
communication, and responsible citizenship throughout the entire school. By integrating these habits
into daily routines and purposeful teaching, we strive to create an environment that encourages
personal responsibility, growth, mutual respect, and a collective commitment to excellence in
behaviour across our academy.

Behaviour Management Framework

Teaching and support staff are responsible for setting the tone and context for positive behaviour
within the classroom.

They will:
e Create and maintain a stimulating environment that encourages pupils to be engaged.
e Display the pupil code of conduct or their own classroom rules.

e Develop a positive relationship with pupils, which may include:

> Greeting pupils in the morning/at the start of lessons
> Establishing clear routines, which are taught and practiced.
> Communicating expectations of behaviour, calmly and consistently, in ways other

than verbally
Highlighting and promoting good behaviour
Concluding the day positively and starting the next day afresh
Having a plan for dealing with low-level disruption

Using positive reinforcement

vV V V VYV VY

Reasonable adjustments

Encouraging positive behaviour

We actively teach and promote good behaviour by being consistent and excellent adult role models
and acknowledging behaviour in children that goes above and beyond expectations.

Staff may choose to encourage positive behaviour through a range of strategies to include:

¢ Verbal praise

e Class charts points, tied to whole school values, The Grange Way and school rules.
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¢ Lunchtime awards
¢ A positive phone call home or conversation at the end of the day with a parent and carer.
e Special class applause

e The Grange Achiever - Awarded each week to a child who has been exemplary in all aspects of
their learning and behaviour all week. Shared in Celebration assembly and the newsletter.

e Celebration- Class teachers may provide other awards as appropriate for class or pupil
achievement. This could be a mufti day, film afternoon, extra play, pupil selected activities etc.

e Postcards- Written messages of praise given directly or posted home.

Mobile phones

We understand that some parents choose to allow their children to have a mobile phone. Pupils are
not permitted to use mobile phones or smart watches in school or on school grounds. This includes
prior to the school day starting and the end of the school day. Pupils who choose to bring a mobile
phone must hand phones and smart watches into school on arrival and collect at the end of the day.
The school accepts no responsibility for lost or stolen mobile phones. Children who are found to
have a phone or smart watch during the school day will have it confiscated and parents and carers
will be called to collect them.

Responding to behaviour
At E-ACT The Grange, we use a range of supportive techniques to prevent and manage misbehaviour

including:
e Acknowledge feelings.
e Supporting the correct choice
¢ Being consistent
e Model desired behaviour

e Listening

E-ACT The Grange uses the following system throughout school. It is an effective way of promoting
positive behaviour, rewarding those pupils who consistently behave appropriately, and is a means of
being able to track those pupils who find it harder to meet the school’s expected behaviour. The chart
is reset at lunchtime and each morning.

The Grange Way REWARDS
«  Wonderful walking Verbal praise
+  SLANT Stickers

»  Super sitting

» Super standing

* Golden silence when asked
e Good manners

* Completing work

* Being kind
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LEVEL 1 POSSIBLE CONSEQUENCES
* Chatting during transitions within school.
»  Purposely dropping litter. * Verbal warning
« Calling out or shouting. *  Moved to yellow on the
+ Talking while the teacher is talking. behaviour chart

» Talking over others.
« Rocking on a chair.

LEVEL 2 POSSIBLE CONSEQUENCES
» lIgnoring instructions * Missed playtime to complete
«  Purposeful distraction of others ie chatting, making work (10 Minutes)
noises, deliberate fidgeting, rummaging. e 10 minutes time out in another
» Answering back/ rudeness. class
« Making fun of another person and name calling. * Moved to orange on the
+ Interfering with another person's property or work. behaviour chart
« Misuse of school equipment. « Parents told at the end of the
* Possession of a phone during the school day. school day
» Refusing to work in a specific group or with a specific
person.

+  Walking away while an adult is talking.

« Throwing or flicking objects in the classroom.
« Play fighting.

* Repeated Level 1 behaviours
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Reflection

Reflection is a key part of behavioural learning. Our behaviour system and language refer to
consequences as ‘Reflection’. This is time for the children to reflect on their behaviour and how they
will improve it. After reflection time, the child will then have a restorative conversation with the adult
that began to address the behaviour that led to reflection time. Parents will be informed, and the
behaviour will be recorded.

Zones of Regulation

As part of our PSHE curriculum all pupils will be taught about ‘the Zones of Regulation’. Pupils will
learn about emotional self-regulation strategies which support them to identify their emotional states
and toolkits to help them regulate their emotions and resulting behaviour. A minimum of one whole
class taught session every term complements the rest of the PSHE curriculum, and more sessions can
be incorporated according to the needs of each class. Group and one to one intervention programmes
can also be run for pupils needing further support to develop emotional self-regulation skills. The
SENDCO and class teachers will identify pupils needing this additional support.

The Zones:

Blue —e.g., tired, low, lethargic, withdrawn, tearful.

Green —e.g., focused, alert, positive, calm, proud, helpful.
Yellow — e.g., excitable, anxious, nervous, frustrated, annoyed.
Red —e.g., angry, furious, yelling, aggressive.

If pupils receive a red card sanction, they will complete a think sheet with class teacher or senior
leader. This enables pupils to reflect on how their emotions have played a part in their behaviour
choices and how they could choose to use learned strategies of self- regulation should a similar

situation arise again.

Classroom management
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Teaching and support staff are responsible for setting the tone and context for positive behaviour
within the school.

They will:
e Create and maintain a stimulating environment that encourages pupils to be engaged
e Display the behaviour curriculum or their own classroom rules
e Develop a positive relationship with pupils, which may include:
o Greeting pupils in the morning/at the start of lessons
o Establishing clear routines
o Communicating expectations of behaviour in ways other than verbally
o Highlighting and promoting good behaviour
o Concluding the day positively and starting the next day afresh
o Having a plan for dealing with low-level disruption

o Using positive reinforcement

Safeguarding

The school recognises that changes in behaviour may be an indicator that a pupil is in need of help
or protection.

We will consider whether a pupil’s misbehaviour may be linked to them suffering, or being likely to
suffer, significant harm.

Where this may be the case, we will follow our child protection and safeguarding policy, and
consider whether pastoral support, an early help intervention or a referral to children’s social care is
appropriate.

Please refer to our child protection and safeguarding policy for more information E-ACT-CP-and-
Safeguarding-Policy-2025-2026

Off-site misbehaviour

Sanctions may be applied where a pupil has misbehaved off-site when representing the school. This
means misbehaviour when the pupil is:

e Taking part in any school-organised or school-related activity (e.g. school trips)
e Travelling to or from school

e Wearing school uniform

e In any other way identifiable as a pupil of our school

Sanctions may also be applied where a pupil has misbehaved off-site, at any time, whether or not
the conditions above apply, if the misbehaviour:

e Could have repercussions for the orderly running of the school
e Poses a threat to another pupil
e Could adversely affect the reputation of the school

Sanctions will only be given out on school premises or elsewhere when the pupil is under the lawful
control of a staff member (e.g. on a school-organised trip).
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Online misbehaviour
The school can issue behaviour sanctions to pupils for online misbehaviour when:
e It poses a threat or causes harm to another pupil
e It could have repercussions for the orderly running of the school
e It adversely affects the reputation of the school
e The pupil is identifiable as a member of the school
Sanctions will only be given out on school premises or elsewhere when the pupil is under the lawful
control of a staff member.
Suspected criminal behaviour

If a pupil is suspected of criminal behaviour, the school will make an initial assessment of whether to
report the incident to the police.

When establishing the facts, the school will endeavour to preserve any relevant evidence to hand
over to the police.

If a decision is made to report the matter to the police, the headteacher will make the report.

The school will not interfere with any police action taken. However, the school may continue to
follow its own investigation procedure and enforce sanctions, as long as it does not conflict with
police action.

If a report to the police is made, the designated safeguarding lead (DSL) will make a tandem report
to children’s social care, if appropriate.
Zero-tolerance approach to sexual harassment and sexual violence

The school will ensure that all incidents of sexual harassment and/or violence are met with a suitable
response, and never ignored.

Pupils are encouraged to report anything that makes them uncomfortable, no matter how ‘small’
they feel it might be.

The school’s response will be:
e Proportionate
e Considered
e Supportive
e Decided on a case-by-case basis

The school has procedures in place to respond to any allegations or concerns regarding a child’s
safety or wellbeing. These include clear processes for:

e Responding to a report

e Carrying out risk assessments, where appropriate, to help determine whether to:
o Manage the incident internally
o Refer to early help
o Refer to children’s social care

o Report to the police
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Please refer to our child protection and safeguarding policy for more information E-ACT-CP-and-
Safeguarding-Policy-2025-2026

Malicious allegations

Where a pupil makes an allegation against a member of staff and that allegation is shown to have
been deliberately invented or malicious, the school will consider whether to discipline the pupil in
accordance with this appendix.

Where a pupil makes an allegation of sexual violence or sexual harassment against another pupil and
that allegation is shown to have been deliberately invented or malicious, the school will consider
whether to discipline the pupil in accordance with this appendix.

In all cases where an allegation is determined to be unsubstantiated, unfounded, false or malicious,
the school (in collaboration with the local authority designated officer (LADO), where relevant) will
consider whether the pupil who made the allegation is in need of help, or the allegation may have
been a cry for help. If so, a referral to children’s social care may be appropriate.

The school will also consider the pastoral needs of staff and pupils accused of misconduct.

Please refer to our child protection and safeguarding policy for more information on responding to
allegations of abuse against staff or other pupils.

Serious sanctions

Detention ( Known to children as reflection)
Pupils can be issued with detentions during break or after school during term time.
The school will decide whether it is necessary to inform the pupil’s parents/carers.
When imposing a detention, the school will consider whether doing so would:

e Compromise the pupil’s safety

e Conflict with a medical appointment

e Prevent the pupil from getting home safely

e Interrupt the pupil’s caring responsibilities

Removal from classrooms

In response to serious or persistent breaches of this policy, the school may remove the pupil from
the classroom for a limited time.

Pupils who have been removed will continue to receive education under the supervision of a
member of staff. This education will be meaningful, but it may differ from the mainstream
curriculum.

Removal is a serious sanction and will only be used in response to serious misbehaviour. Staff will
only remove pupils from the classroom once other behavioural strategies have been attempted,
unless the behaviour is so extreme as to warrant immediate removal.

Removal can be used to:
e Restore order if the pupil is being unreasonably disruptive

e Maintain the safety of all pupils
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o Allow the disruptive pupil to continue their learning in a managed environment
o Allow the disruptive pupil to regain calm in a safe space

Pupils who have been removed from the classroom are supervised by a member of the senior
leadership team and will be removed until they are safe and regulated to return. It is the intention to
return the pupil to their lessons as soon as possible. This may be within another classroom.

Pupils will not be removed from classrooms for prolonged periods of time without the explicit
agreement of the headteacher.

Pupils should be reintegrated into the classroom as soon as it is appropriate and safe to do so. The
school will consider what support is needed to help a pupil successfully reintegrate into the
classroom and meet the expected standards of behaviour.

Parents/carers will be informed on the same day that their child is removed from the classroom.

The school will consider an alternative approach to behaviour management for pupils who are
frequently removed from class, such as:

e Meetings with learning coaches

e Use of teaching assistants

e Short-term behaviour report cards

e Long-term behaviour plans

e Pupil support units

e Multi-agency assessment
Staff will record all incidents of removal from the classroom in the behaviour log, along with details
of the incident that led to the removal, and any protected characteristics of the pupil.
Suspension and permanent exclusion

The school can use suspension and permanent exclusion in response to serious incidents or in
response to persistent poor behaviour which has not improved following in-school sanctions and
interventions.

The decision to suspend or exclude will be made by the headteacher and only as a last resort.

Please refer to our exclusions sections for more information

Responding to misbehaviour from pupils with SEND

Recognising the impact of SEND on behaviour

The school recognises that pupils’ behaviour may be impacted by a special educational need or
disability (SEND).

When incidents of misbehaviour arise, we will consider them in relation to a pupil’s SEND, although
we recognise that not every incident of misbehaviour will be connected to their SEND. Decisions on
whether a pupil’s SEND had an impact on an incident of misbehaviour will be made on a case-by-
case basis.

When dealing with misbehaviour from pupils with SEND, especially where their SEND affects their
behaviour, the school will take its legal duties into account when making decisions about enforcing
the behaviour policy. The legal duties include:
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e Taking reasonable steps to avoid any substantial disadvantage to a disabled pupil being caused
by the school’s policies or practices (Equality Act 2010)

e Using our best endeavours to meet the needs of pupils with SEND (Children and Families Act
2014)

e If a pupil has an education, health and care (EHC) plan, the provisions set out in that plan must
be secured and the school must co-operate with the local authority and other bodies

As part of meeting these duties, the school will anticipate, as far as possible, all likely triggers of
misbehaviour, and put in place support to prevent these from occurring.

Any preventative measures will take into account the specific circumstances and requirements of
the pupil concerned.

Examples include:
e Short, planned movement breaks for a pupil with SEND who finds it difficult to sit still for long
e Adjusted seating plans
e Adjusted uniform requirements for pupils with sensory issues or who have sever eczema
e Training for staff on additional needs
e Use of separation spaces (sensory zones or nurture rooms) where pupils can regulate their
emotions during a moment of sensory overload.
Adapting sanctions for pupils with SEND
When considering a behavioural sanction for a pupil with SEND, the school will consider whether:
e The pupil was unable to understand the rule or instruction
e The pupil was unable to act differently at the time as a result of their SEND
e The pupil was likely to behave aggressively due to their particular SEND

If the answer to any of these is ‘yes’, it may be unlawful for the school to sanction the pupil for the
behaviour.

The school will then assess whether it is appropriate to use a sanction and if so, whether any
reasonable adjustments need to be made to the sanction.
Considering whether a pupil displaying challenging behaviour may have unidentified SEND

The school’s special educational needs co-ordinator (SENCO) may evaluate a pupil who exhibits
challenging behaviour to determine whether they have any underlying needs that are not currently
being met.

Where necessary, support and advice will also be sought from specialist teachers, an educational
psychologist, medical practitioners and/or others, to identify or support specific needs.

When acute needs are identified in a pupil, we will liaise with external agencies and plan support
programmes for that child. We will work with parents/carers to create the plan and review it on a
regular basis.

Pupils with an education, health and care (EHC) plan

The provisions set out in the EHC plan must be secured and the school will co-operate with the local
authority and other bodies.

25


https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.legislation.gov.uk/ukpga/2014/6/contents
https://www.legislation.gov.uk/ukpga/2014/6/contents

E-ACT Behaviour Policy Jul25 v1.0

If the school has a concern about the behaviour of a pupil with an EHC plan, it will make contact with
the local authority to discuss the matter. If appropriate, the school may request an emergency
review of the EHC plan.

West Northamptonshire Council

Supporting pupils following a sanction
Following a sanction, the school will consider strategies to help the pupil to understand how to
improve their behaviour and meet the expectations of the school.

Behaviour reflection and reintegration meeting
Daily contact with pastoral lead

Personalised report card or goals.

Pupil transition
Inducting incoming pupils

The school will support incoming pupils to meet behaviour standards by offering an induction
process to familiarise them with the behaviour policy and the wider school culture.
Preparing outgoing pupils for transition

To ensure a smooth transition to the next year, pupils have transition sessions with their new
teacher(s). In addition, staff members hold transition meetings.

To ensure behaviour is continually monitored and the right support is in place, information relating
to pupil behaviour issues may be transferred to relevant staff at the start of the term or year.

Training
As part of their induction process, our staff are provided with regular training on managing
behaviour, including training on:

e The School Behaviour Policy, culture and approach

e The proper use of restraint

e The needs of the pupils at the school

e How SEND and mental health needs can impact behaviour

Behaviour management will also form part of continuing professional development.

Monitoring arrangements

Monitoring and evaluating behaviour
The school will collect data on the following:
e Behavioural incidents, including removal from the classroom

e Attendance, permanent exclusions and suspensions

26


https://www.westnorthants.gov.uk/education-health-and-care-ehc-plans-process-and-assessment/contact-education-health-and-care-ehc

E-ACT Behaviour Policy Jul25 v1.0

e Use of pupil support units, off-site directions and managed moves
e Incidents of searching, screening and confiscation

e Perceptions and experiences of the school behaviour culture for staff, pupils, trustees and other
stakeholders (via anonymous surveys)

The data will be analysed every half term by the headteacher and pastoral team
The data will be analysed from a variety of perspectives including:

e At school level

e By age group

o At the level of individual members of staff

e By time of day/week/term

e By protected characteristic

The school will use the results of this analysis to make sure it is meeting its duties under the
Equality Act 2010. If any trends or disparities between groups of pupils are identified by this
analysis, the school will review its policies to tackle them.
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Appendix 2

- - - Goer

Significant behaviour
CONCEM

Review inckdent/child/context

wWihar were the triggers ? Wes de-escalotion applied [sofe spoce/toke.up time)? Hove recsonable sdiustments been mode
(i.e. SEND or based on context)? 15 child vulnerable ? Has any formal plan been followed [i.6. IERYFER/Risk GS3essment)? is it
safe for suspension of home given existing safeguording risks ? Consultation with D5L and SENDCO o3 sppropriote
NOTE: 17 gffence o vulnenabie child = internal exclusion (iwhere possible)

- Rationale/Justification Racord the internal
mplete Internal .
:'-::llu.::n?wc;hin “'ld:::? :r for the suspension to be exclusion or external
at partner E-ACT acadamy) of recorded on CPOMS - SUspension on SIMS and
External suspension including safeguarding CPOMS

Suspension External Internal Suspension
(E code] {f code)
information sharing to
Inform parent/carar Inform parent/carer partnar E-ACT acadamy
including formal letter including formal letter [reason/safeguarding

SEND/medical/absence)

Anabysis of child's behaviour trends (iLe. repeated suspensions?) - 13 academy taking effective actien?
Raview of child's intervantions [i.e. altermnative strategies/Jocal support services/external agencies/update to formal plan)
Complete re-intagration meeting with child and parent/carer [recorded on CPOMS)

Conclusion of suspension process
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Appendix 3

Positive Handling Template
Date:
Pupil Name:
Staff Name(s):
Positive Handling Location/Time:

PUPIL

YES NO

\Vulnerable Pupil?
SEND?
Risk Assessment?

INCIDENT DETAILS

YES NO

Were 2 x MOS present?
Were expectations reinforced clearly to pupil?

\Was ‘take up time’ provided?

\Was it appropriate to remove other pupils before reasonable force applied?

Was pupil informed of need to use reasonable force?

\Was pupil provided with a ‘safe space’ following incident?

\Was a medical check completed following incident?

Record type of restraint/amount of time (in seconds) for each application

PUPIL VOICE
Ensure this is recorded for pupil who was positive handled

WITNESS STATEMENTS
Provide names/roles of all witness statements to be attached to this document (including pupils if
appropriate)
NAME ROLE
OUTCOME

To be completed by Headteacher after investigation and to include details of next steps and any
agency involvement

MOS Signature: MOS Signature:
Parental Update Date(s): Headteacher Signature:
Scanned into CPOMS
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Appendix 4
SSC Template
Date: Child Name
Staff Name: SEND:Y/N PP:Y/N
Search Location: Sex:
Search Time: Ethnicity:

Searchable items

e Knives or weapons, alcohol, illegal drugs, and stolen items;
Tobacco and cigarette papers, fireworks, and pornographic images;
Any article that a member of staff reasonably suspects has been, or is likely to be used:

e to commit an offence;
e to cause personal injury to, or damage to the property of, any person (including
the pupil);
Any item identified in the academy code of conduct as a prohibited item

RISK ASSESSMENT

YES NO

Does the child consent to the search?

Does the child have the maturity and understanding to provide informed consent?

Are reasonable adjustments required (due to SEND) to ensure that consent is informed?

\Was the parents/carers cooperation sought due to informed consent or refusal to
cooperate?
\Was the searching MOS the same sex as the child?

\Was there a witness present?

Was the witness the same sex as the child?

SEARCH DETAILS

\Who completed the search? (Name and role)

Who witnessed the search? (Name and role)

\What item was being searched for (prohibited by law/prohibited by the academy)?
What was the rationale for a search being required?

\What was searched? (e.g., outer clothing/academy property/personal property)
\Was a strip search conducted (by Police)?

\Was an appropriate adult supporting?

Record ‘N/A’ to any questions below that are not relevant

\What reasonable adjustments were applied to ensure that consent is informed?

\What was the rationale for the use of reasonable force to complete the search (for prohibited items by law
only)?

\What was the rationale for completing the search without ‘Yes’ to the risk assessment considerations above?
\Were any other children present during the search? Why was privacy not achieved?

OUTCOME

\What was found?

\What follow-up actions were taken as a consequence of the search?
\When were the parents/carers informed? By who? How?

\Where are any prohibited items now?

MQS Signature: MOS Signature:
Searching, Screening and Confiscation: Further Information
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All Academies have a general power to impose reasonable and proportionate disciplinary
measures (Education and Inspections Act 2006). This enables a member of staff to confiscate,
retain or dispose of a pupil's property as a disciplinary penalty where it is reasonable to do so.
Pupils must not have the items listed in Appendix 1 in their possession on the Academy's
premises, or at any time when they are in the lawful charge and control of Academy staff (e.g.,
on educational visits).

Pupils may be searched for any item which is prohibited by the Academy with their agreement.
Force will never be used to search for these items.

Searching pupils

Under common law, school staff have the power to search for any item if a pupil agrees. The
member of staff undertaking the search should ensure the pupil understands the reason for the
search and how it will be conducted so their agreement is informed.
When exercising these powers the school must consider the age and needs to pupils being
searched or screened. This includes the individual needs or learning difficulties of pupils with
Special Educational Needs (SEN) and making reasonable adjustments that may be required
where a pupil has a disability.
If a pupil refuses to co-operate with a search for an item prohibited by law, the member of staff
should assess whether it is appropriate to use such force as is reasonable to conduct the search.
The decision to use reasonable force should be made on a case-by-case basis. Consideration
will be given as to whether conducting the search will prevent the pupil harming themselves or
others, damaging property or causing disorder.
Where a pupil is not willing to co-operate with a search and is not deemed to have sufficient
maturity or understanding of the situation, then a parent's co-operation will be sought.
If a pupil refuses to co-operate with a search for items that are not items prohibited by law,
disciplinary action may be taken in accordance with this policy.
Where a search is considered necessary, but does not need to be carried out urgently, the
advice of the Headteacher / DSL and / or pastoral member staff will be sought. During this time,
the pupil should be supervised and kept away from other pupils.
Searches will be carried out on the School premises or, if elsewhere, where the member of staff
has lawful control or charge of the pupil, for example on an educational visit or in training
settings (the power to search on an educational visit only applies in England — When outside of
England, the law of that country should be followed).
If it is believed that a pupil has a prohibited item, it may be appropriate for a member of staff
to carry out:

o search of outer clothing; and / or

o search of the School property (e.g., pupils' lockers or desks) and / or

o search of personal property (e.g., bag or pencil case).
Staff will be the same sex as the pupil being searched and there will be a witness (also a staff
member) who, if possible, will be the same sex as the pupil being searched. As a limited
exception to this rule, staff can carry out a search of a pupil of the opposite sex and / or without
a witness present, but only where staff reasonably believe that there is a risk that serious harm
will be caused to a person if a search is not carried out as a matter of urgency and in the time
available it is not reasonably practicable to summon another member of staff.
A pupil’s possessions can only be searched in the presence of the pupil and another member of
staff except where there is a risk that serious harm will be caused to a person if the search is
not conducted immediately and where it is not reasonably practicable to summon another
member of staff.
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Where the Headteacher, or staff authorised by the Headteacher, finds anything which they have
reasonable grounds for suspecting is a prohibited item, they may seize, retain, and dispose of
that item in accordance with this policy. The staff member should also alert the designated
safeguarding lead (DSL) or deputy and the pupil will be sanctioned in line with the school's
Behaviour Policy to ensure consistency of approach.

Strip searching

A strip search is a search involving the removal of more than outer clothing and can only be
carried out on school premises by police officers under the Police and Criminal Evidence Act
1984 (PACE) Code A and in accordance with PACE Code C. More information is contained within
the DfE advice to schools on Searching, Screening and Confiscation (July 2022).

While the decision to undertake a strip search itself and its conduct are police matters, school
staff retain a duty of care to the pupil(s) involved and should advocate for pupil wellbeing at all
times.

School staff will always consider whether introducing the potential for a strip search through
police involvement is absolutely necessary and should always ensure that other appropriate,
less invasive approaches have been exhausted.

In order to ensure a pupil's wellbeing, the school may wish to involve an appropriate adult as a
matter of course during all searches conducted by police in school.

Except where there is an immediate risk of harm, parents will be informed before a strip search
takes place, where reasonably possible. Parents will always be notified after a strip search has
taken place.

After a search

Whether or not any items have been found as a result of any search the school will consider
whether the reasons for the search or outcome give cause to suspect whether a pupil is
suffering or likely to suffer harm and whether any specific support is needed.

Where appropriate school staff will follow the school's child protection policy and procedures
and speak to the designated safeguarding lead about possible pastoral support, early help
intervention or a referral to children's social care.

Recording searches

Any search by a member of staff for an item prohibited by law/by the school rules and all
searches conducted by police officers will be recorded in CPOMS, including whether or not an
item is found. This will allow the DSL or deputy to identify possible risks and initiate a
safeguarding response if required.

Records of the search will include:

the date, time, and location of the search;

which pupil was searched;

who conducted the search and any other adults or pupils present;
what was being searched for;

the reason for searching;

what items, if any, were found; and

what follow-up action was taken as a consequence of the search.

The school will analyse any data gathered to consider whether searching falls disproportionately on any
group / or groups and whether any actions should be taken to prevent this.
Screening

32



E-ACT Behaviour Policy Jul25 v1.0

The Academy may impose a requirement that pupils undergo screening for the detection of
weapons.

Screening will take the form of a walk through or hand held metal detector to scan all pupils for
weapons before they enter the Academy premises.

If a pupil has a disability, the Academy will make any reasonable adjustments to the screening
process as required.

If a pupil refuses to be screened, the Academy will consider why the pupil is not cooperating
and will make an assessment as to whether it is necessary to conduct a search.

Confiscation

Under the Academy's general power to discipline, a member of staff may confiscate, retain, or
dispose of a pupil's property as a disciplinary penalty where it is reasonable to do so.
Confiscation of an item may take place following a lawful search, as set out above, or however
the item is found if the member of staff considers it to be harmful or detrimental to Academy
discipline.

Searching electronic devices

An electronic device such as a mobile phone or a tablet computer may be confiscated in
appropriate circumstances in accordance with this policy. If there is good reason to suspect that
the device has been, or could be used to cause harm, to disrupt teaching or breach the
Academy's policies on behaviour, any data or files on the device may be searched and, where
appropriate, data or files may be erased before the device is returned to its owner. Any search
of an electronic device should be conducted in the presence of a member of the IT staff.

Any data or files will only be erased, if there is good reason to suspect that the data or files have
been, or could be used to cause harm, to disrupt teaching or breach the Academy's policies on
behaviour.

If inappropriate material is found on an electronic device, the member of staff may delete the
material, retain it as evidence of a breach of Academy discipline or criminal offence or hand it
over to the police if the material is suspected to be evidence relevant to an offence.

Staff should consider the appropriate safeguarding response if they find images, data, or files
on an electronic device that they reasonably suspect will put a person at risk.

Staff should not view or forward illegal images of a child. When viewing an image is unavoidable
staff should follow the Academy's procedures on sexting as set out in the safeguarding and child
protection policy / consult the advice set out in the Searching screening and confiscation advice
(for schools) and UKCIS sexting advice.

The School will comply with data protection law in relation to any search of an electronic
device.

Disposal of confiscated items

Alcohol: Alcohol which has been confiscated will be destroyed.

Controlled drugs: Controlled drugs will usually be delivered to the police as soon as possible.
In exceptional circumstances and at the discretion of the Headteacher or authorised member
of staff, the drugs may be destroyed without the involvement of the police if there is good
reason to do so. All relevant circumstances will be taken into account and staff will use
professional judgement to determine whether the items can be safely disposed of. They will not
be returned to the pupil.

Other substances: Substances which are not believed to be controlled drugs but which are
harmful or detrimental to good order and discipline (for example "legal highs") may be
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confiscated and destroyed. Where it is not clear whether or not the substance seized is a
controlled drug, it will be treated as such and disposed of as above.

Stolen items: Stolen items will usually be delivered to the police as soon as possible. However,
if, in the opinion of the Headteacher or authorised member of staff, there is good reason to do
so, stolen items may be returned to the owner without the involvement of the police. In taking
into account the relevant circumstances, the member of staff should consider: the value of the
item; whether the item is banned by the school; whether retraining or returning the item may
place any person at risk of harm; and whether the item can be disposed of safely.

Tobacco or cigarette papers: Tobacco or cigarette papers will be destroyed.

Fireworks: Fireworks will not be returned to the pupil. They will be disposed of safely at the
discretion of the Headteacher or other authorised member of staff.

Pornographic images: Pornographic images involving children or images that constitute
"extreme pornography" under section 63 of the Criminal Justice and Immigration Act 2008 will
be handed to the police as soon as practicable. As possession of such images may indicate that
the pupil has been abused, the Designated Safeguarding Lead will also be notified and will
decide whether to make a referral to children's social care.

Other pornographic images will also be discussed with the Designated Safeguarding Lead. The
images may then be passed to children's social care for consideration of any further action. If
no action is to be taken by the local authority the images will be erased after a note has been
made for disciplinary purposes, confirming the nature of the material.

Article used to commit an offence or to cause personal injury or damage to property: Such
articles may, at the discretion of the Headteacher or authorised member of staff taking all the
circumstances into account, be delivered to the police, returned to the owner, retained or
disposed of. In taking into account all relevant circumstances the member of staff should
consider: whether it is safe to dispose of the item; and when it is safe to return the item.
Weapons or items which are evidence of an offence: Such items will be passed to the police as
soon as possible.

An item prohibited by the Academy: Such items may, at the discretion of the Headteacher or
authorised member of staff taking all the circumstances into account, be returned to its’ owner,
retained or disposed of. In taking into account all relevant circumstances, the member of staff
should consider: the value of the item; whether it is appropriate to return the item to the pupil
or parent; and whether the item is likely to disrupt learning or the calm, safe and supportive
environment of the school.

Where staff confiscate a mobile phone that has been used to disrupt teaching, the phone will
be kept safely until the end of the school day when it can be claimed by its owner, unless the
Headteacher considers it necessary to retain the device for evidence in disciplinary
proceedings. If a pupil persists in using a mobile phone in breach of the restriction, the phone
will be confiscated and must be collected by a parent/carer.

Electronic devices: If it is found that a mobile phone, laptop or tablet computer or any other
electronic device has been used to cause harm, disrupt teaching or breach the Academy's
policies on behaviour, including carrying out cyberbullying, the device will be confiscated and
may be used as evidence in disciplinary proceedings. Once the proceedings have been
concluded the device must be collected by a Parent and the pupil may be prohibited from
bringing such a device onto Academy premises or on educational visits. In serious cases, the
device may be handed to the police for investigation.
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Communication with Parents

There is no legal requirement for the Academy to inform Parents before a search for prohibited
items takes place or to seek their consent to search their child and it will not generally be
practicable to do so.

Parents should always be informed of any search for a 'prohibited item' listed above that has
taken place and the outcome of the search as soon as practicable. A member of staff should
inform parents of what, if anything, has been confiscated and the resulting action the school
has taken, including any sanctions applied.

In some circumstances it might also be necessary to inform parents of a search for an item
banned by the school policy.

We will keep a record of all searches carried out, which can be inspected by the parents/carer
of the pupil(s) involved subject to any restrictions under the Data Protection Act.

Complaints about searching or confiscation will be dealt with through the Academy's published
Complaints policy.

The Academy will take reasonable care of any items confiscated from pupils. However, unless
negligent or guilty of some other wrongdoing causing injury, loss or damage, the Academy does
not accept responsibility for loss or damage to property.
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